China Sourcing Feasibility Report

Product: TPE yoga mat (6 mm, double layer, 183x61 cm, carry strap)
Target retail: US$29.99 Planned volume: 400 units/month Market: Amazon US + Shopify DTC
Data checked: 2026-10-22 Report generated: 2026-10-22

All prices, costs and fees in this report are ESTIMATES based on public web pages (no login) or on stated assumptions. Indicative supplier prices are list
prices, not negotiated quotes. Verify before ordering. This is not legal or customs advice.

1. Executive verdict: GO (with conditions)
« Lowest landed cost relative to price of the three: listings US$2.99-4.50 FOB vs US$29.99 retail.

« Margin (see line below and Section 5) is solid after freight, FBA and 10% PPC; HTS 9506.91 carries only the 7.5% List 4A Section 301
duty. Simplest compliance path of the three (no food-contact or electrical testing).

« Conditions: order a finished-SKU Prop 65 / REACH test, and do a design-patent check on any printed alignment-line or texture pattern
(active yoga-mat design patents exist).

Estimated net margin (Section 5 model): 26% with +7.5% Sec. 301 (base case) / 27% if not applicable. Est. monthly profit: roughly
US$3,000-3,500 (based on stated assumptions). Est. working capital for 3 months stock: ~US$8,000 (based on stated assumptions)
plus compliance tests (Section 3).



2. Manufacturing hubs: side-by-side comparison

Hub Specialty Price Typical MOQ Pros Cons Sources
level
Fujian PVC and TPE mats, Low-Mid 100-500 pcs Fast sampling (7 Wide quality spread | https://fisanfan.com/ ; https:
(Jinjiang / sports-goods cluster, (factory sites) days claimed), in TPE /lyogamatcustom.com/ ; htt
Quanzhou, fast prototyping many vertically density/odour ps://mangorsourcing.com/h
Fuging, integrated factories ow-to-choose-a-factory-for-
Xiamen) custom-yoga-mat...
Jiangsu Large TPE/NBR/EVA Mid 500+ (est.) Larger, more Higher MOQs; https://www.cnyogafittings.c
(Yangzhou, foam lines automated, better source for this hub om/ ; https://mingyogamat.c
Zhenjiang) audit/ESG is a manufacturer om/yoga-mat-manufacturer
paperwork blog (bias risk) -china/
Zhejiang Natural rubber + PU Mid-Hig Varies Best for premium Rubber = latex https://mingyogamat.com/y
(Ningbo, Cixi, premium mats; Yiwu h (rubbe PU/rubber upsell allergy labelling, oga-mat-manufacturer-chin
Yiwu) for low-cost stock r/PU), line; Ningbo port heavier = higher a/ ; https://mangorsourcing.
Low FBA fee com/how-to-choose-a-facto
(Yiwu ry-for-custom-yoga-mat...
stock)

Price level is relative within this category (our assessment). MOQs marked "est." are typical ranges, not quotes.

3. US/ EU certification & compliance checklist

Mark Requirement Status Est. test cost Est. Official source Secondary (lab/price)
et timeline
us Prop 65: finished-SKU test for Strongly rec | Quote needed 1-2 weeks | https://oehha.ca.gov/propositio | https://www.complianc
phthalates, lead/cadmium, PAHs ommended (no public price | (est.) n-65 egate.com/california-pr
(or carry warning) found) oposition-65/ ; https://
wellfitsource.com/safe-
tpe-yoga-mat/
us CPSIA: only if marketed for Conditional Quote needed - https://www.cpsc.gov/Regulati -
children (then CPC + ons-Laws--Standards/Statutes/
lead/phthalate tests) The-Consumer...
us Marketing claims (eco-friendly, Mandatory - - https://www.ecfr.gov/current/titl | https://wellfitsource.co
non-toxic, biodegradable) - FTC e-16/chapter-1/subchapter-B/p m/safe-tpe-yoga-mat/
Green Guides; avoid unsupported art-260
claims
EU REACH SVHC + Annex XVII Mandatory Quote needed 1-2 weeks | https://eur-lex.europa.eu/eli/re https://htsyoga.com/yo
(phthalates, PAHSs, azo dyes); for EU (est.) 0/2006/1907/0j ; https://echa.e ga-mat-compliance-gui
GPSR responsible person uropa.eu/candidate-list-table ; de-reach-prop-65-buye
https://eur-lex.europa.eu/eli/re r-chec...
9/2023/988/0j

Official source = regulator / legislation page (eCFR, FDA, FCC, OEHHA, OSHA, CPSC, EUR-Lex, ECHA). Secondary = lab price pages or guides, used
only for cost/timeline estimates.

CNY amounts converted at an assumed 7.1 CNY/USD. Lab prices are published list prices; request a quote for your exact SKU. Test reports must match
the exact SKU, colour and materials.

4. Key risks: IP / patents, Amazon gating, quality, seasonality

Risk

Assessment & mitigation

IP / patents

Active US design patents on yoga mats exist (e.g. USD1050762S1); Schedule-A lawsuits target marketplace sellers. Avoid
copying branded alignment-line patterns; use factory-original or own designs.

Amazon gating

missing.

Sports category generally ungated. Risk is listing suppression for unsupported 'non-toxic' claims and Prop 65 warnings

Quality

TPE density/thickness under spec, odour, delamination of double layer, tearing at edges. Specify weight per mat (grams) in
PO and weigh at inspection.

Seasonality

January fitness peak (New Year) - inventory must land by mid-December; peak FBA fees until 2027-01-14.
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5. Landed cost & margin estimate (per unit, US$)

Line item No extra 301 +7.5% Sec. Assumption / source
301

Ex-factory (FOB) 4.50 4.50 Assumed US$4.50 incl. strap + branded sleeve (top of listings)

Freight to FBA 1.80 1.80 Assumption: sea consolidated, ~1.0 kg, rolled volume ~0.01 m3

Import duty 0.21 0.54 Assumed classification HTS 9506.91.0030 (exercise articles); general rate 4.6% verified via
USITC HTS API on 2026-10-22 - confirm classification with a broker. 9506.91.00 listed under
9903.88.15 (USITC China Tariffs list 2026 Rev 1); Section 301 continued per Federal
Register 2026-10-07. Other 2026 China duties not modelled - verify.

Official: https://hts.usitc.gov/search?query=9506.91.00 ;
https://hts.usitc.gov/reststop/search?keyword=9506.91.00 ;
https://hts.usitc.gov/reststop/file?filename=China+Tariffs&release;=202... ;
https://ustr.gov/issue-areas/enforcement/section-301-investigations/ta...

Landed cost 6.51 6.84

Referral fee 4.50 4.50 15% of price (assumed)

FBA fulfilment 6.97 6.97 Assumed large-standard ~2-2.5 Ib; rolled length may push to dimensional weight - verify.
FBA large-standard non-peak 2026: $3.73-$6.97+ for items priced $10-$50, +3.5%
surcharge from 2026-04-17; peak fees 2026-10-15 to 2027-01-14 (goatconsulting.com,
fbaessentials.com; official: sellingpartners.aboutamazon.com). Referral fee assumed 15%.

PPC advertising 3.00 3.00 10% of price (assumption)

Returns/damage 0.90 0.90 3% of price (assumption)

Net profit / unit 8.12 7.78 at US$29.99

Net margin 27% 26% excludes storage, compliance tests, samples, inspection

6. Indicative public price listings (secondary evidence)

Listing Indicative price MOQ URL (checked 2026-10-22)
6mm double-layer TPE mat (Guangdong US$3.50-4.50 500 pcs https://yuanhua-mat.en.made-in-china.com/product/wJWUuar
Yuanhua) (1,000/colour bZNVs/China-Yo...

custom)
6mm double-layer TPE mat (Yueyang MY US$2.99-4.00 400 pcs https://mysports.en.made-in-china.com/product/iGfrVdhcspUY
Sports) /China-China...

List prices on B2B portals are often lead-generation prices; expect real quotes for your spec to differ.
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https://mysports.en.made-in-china.com/product/iGfrVdhcspUY/China-China-Factory-Wholesale-6mm-Double-Layers-TPE-Exercise-Fitness-Sport-Yoga-Mat.html

7. Supplier vetting checklist
m Business licence (mmmm) scope includes manufacturing of this product; check name on the national enterprise credit system.
m Factory vs trader: live video walk-through of the production line making YOUR product type; ask for the bill of materials.

m Ask for existing test reports in the factory's own name and verify report numbers with the issuing lab.

Order samples from at least 3 suppliers across 2 hubs; test the same items side by side.

Written PO spec: materials/grade, weight, dimensions, colour (Pantone), packaging, labelling, test requirements, IP warranty.
m Payment: 30% deposit / 70% after third-party pre-shipment inspection (AQL 2.5 major / 4.0 minor).

m Confirm Incoterm (FOB port), lead time, and who books freight; get FBA labelling done at factory.

8. Next steps

1. Confirm HTS code and current Section 301 status with a customs broker (largest swing factor in margin).
2. Run design-patent search on the final shape/pattern (USPTO, Google Patents).

3. Shortlist 3 suppliers from the hubs above; request quotes for your exact spec and sample units.

4. Book the compliance tests in Section 3 on the chosen sample (budget and timeline shown).

5. Place a small first order (at or near MOQ), inspect before shipment, launch, then scale.

Methodology: public web pages only, no logins, no anti-bot bypass, no personal data. Sources graded by type: government/official > lab price pages >
supplier sites (self-reported, biased) > blogs.



9. EU Listing Information Checklist (GPSR, Regulation (EU) 2023/988)

Information checklist only. This is not legal advice or a compliance assessment. Verify with a qualified professional before selling in the

EU.

Information checklist only - does not mean the product is compliant. If the manufacturer is not established in the EU, an EU
Responsible Person is required.

A. Shown on the online listing (distance sales, Art. 19)

# Required information Article Your product
1 Manufacturer name, registered trade name or trademark, postal address and Art. 19(a)
electronic contact
2 If the manufacturer is outside the EU: name, postal address and electronic Art. 19(b), Art. 16(1)
contact of the EU Responsible Person
3 Product identification: picture, product type and any other product identifier Art. 19(c)
4 Warnings or safety information, in a language easily understood by consumersin | Art. 19(d)
the member state where it is sold
B. On the product, packaging or accompanying document
# Required information Article Your product
1 Type, batch or serial number, or other identifying element Art. 9(5)
2 Manufacturer name, trade name or trademark, postal address and electronic Art. 9(6)
contact
3 Importer name, trade name or trademark, postal address and electronic contact Art. 11(3)
4 EU Responsible Person name and contact details Art. 16(3)
5 Instructions and safety information in a language the consumer can easily Art. 9(7), Art. 11(4)

understand (unless the product can be used safely without them)

C. Reminders (we do not produce these)

« The manufacturer keeps an internal risk analysis and technical documentation for 10 years (Art. 9(2), 9(3), 11(6)).

« The manufacturer provides a public complaints channel (Art. 9(11)).

« If the manufacturer is not in the EU, budget for an EU Responsible Person: market price roughly EUR 150-1,190 per year, per public
comparison pages (checked 2026-10-22).




10. Category Inspection Checklist (free, included in every report)

Al-assisted, for reference only. Category points are generated from your product description and public information. They are a
starting point for your own inspection spec, not a certification, test report or statement of conformity to any standard. Agree final criteria
in writing with your supplier and inspector.

A. Dimensions & weight

Length, width and thickness at 5 points (e.g. 183 x 61 cm, thickness +/-0.5 mm)
m Weight per mat vs. sample (detects thinner/lower density material)
m Rolled diameter fits carton/strap

B. Materials & workmanship

m Material type matches PO (TPE / PVC / NBR / rubber); odour check
m Surface texture and layer bonding (dual-layer TPE does not peel)

m Colour vs. approved Pantone

C. Function & on-site tests

m Grip/slip test on dry and lightly wet surface vs. sample

m Lay flat test: mat flattens without curling edges after unrolling

m Tear test on cut-off edge sample; compression recovery

D. Packaging & labelling

m Material and care label; country of origin

m Eco/non-toxic claims printed only if supported by test reports

Strap/bag included; FBA label; carton marks

E. Common defects by class

Class Typical defects for this category

Critical « Strong chemical odour
« Wrong material vs. PO (e.g. PVC instead of TPE)
« Unsupported 'non-toxic' claim on packaging

Major « Thickness or size out of tolerance
« Layers peeling

* Holes, tears or deep cuts

* Obvious colour mismatch

Minor « Small surface mark
« Slight uneven edge cut
* Minor print smudge on label

F. Sampling plan (reference: MIL-STD-105E)

Suggested: General Inspection Level Il, single sampling, normal inspection. Suggested AQL.: Critical 0 (no critical defect accepted),
Major 2.5, Minor 4.0. Ac = accept if defects found < Ac; Re = reject if = Re.

Lot size (units) Code letter Sample size Critical (AQL 0) Major AQL 2.5 Ac/Re Minor AQL 4.0 Ac/Re
151-280 G 32 0/1 2/3 3/4

281-500 H 50 0/1 3/4 5/6

501-1,200 -~ your est. lot J 80 0/1 5/6 718

1,201-3,200 K 125 0/1 718 10/11

3,201-10,000 L 200 0/1 10/11 14/15

Your estimated lot = 3 months of stock = 1,200 units -> code letter J, sample 80 units. Values from the MIL-STD-105E tables (Table | code letters; Table
1I-A single sampling, normal); have your inspection company confirm the plan. MIL-STD-105E is a cancelled US military standard still widely used as a
commercial sampling reference.

Appendix: data quality notes

« No public price found for Prop 65 / REACH test packages on yoga mats.
« Hub descriptions for Jiangsu/Hunan come from a manufacturer blog (mingyogamat) - possible GEO/marketing bias.
« Supplier websites are self-reported marketing and may overstate capacity/certifications.

« Duty rates are assumptions pending HTS classification; Section 301 list membership not verified per code.




